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   “Best Practice” CBMC Team Roles
Team Leader

Communication Leader
Secretary/Treasurer

Prayer Leader
Follow-Thru Leader 

Outreach Leader
Membership Leader
Team Leader – Overall team leader.  Ensures the team is pointing men to Christ and equipping them to be Marketplace Ambassadors.  Spiritual Shepherd.  Schedules and runs monthly business meetings.  Encourages and supports each Subgroup Leader.  Key contact with the Area Director.  Should have a schedule that allows them to make most of the weekly meetings and the Outreach meetings.  Lives the CBMC mission of being a “Marketplace Ambassador’.  This role can be rotated every few years.
Secretary/ Treasurer – Responsible for accurately handling the money flow of the team.  Maintains the team Bank account if they have one, and provides monthly balances during the monthly team meetings.  Same person can also be responsible for taking notes during the monthly team meetings and distributing minutes to the team.  This role can be done by the Team Leader or another man.   This man’s schedule needs to allow them to be at every scheduled monthly business meeting.  Administration gift helpful.
Communication Leader – Works with the Membership Leader to maintain an up to date list of the name, address, phone number and email address of each of the Team members.  Distributes relevant CBMC emails to each of the team members, this includes receiving email from the Area Director and forwarding it on to each team member.  This would also include making paper copies for those men that don’t have email.  This person also is the one that maintains the overall mailing list for all of the men that have attended prior outreach events.  Email and solid basic computer skills are important.  Administrative and helping gifts are beneficial.
Prayer Leader – Overall responsibility for the Weekly Team meeting.  This would include making sure there is adequate time and focus on prayer for the lost during each meeting.  The Prayer Leader would also either lead the teaching time or arrange for someone to lead the teaching time each week.  This person’s schedule should allow them to make nearly all of the weekly meetings.  The gift of teaching and a pastoral heart are key gifts useful here.

Follow-thru Leader – Responsible for coordinating the follow-up of all of the Outreach attendees that check any boxes on the follow-up card.  This person doesn’t have to personally follow-up on each person but they are responsible for managing the follow-up process and following up on the men that are doing the follow up.  This person’s schedule can be flexible on attending the weekly meetings but needs to allow them to make all of the outreach meetings.  Good interpersonal skills as well as organizational skills are important.  A strong heart for the unsaved is very helpful.  Men that have a professional sales background are often good at this role.  Ability to persevere through to get a task done.
Outreach Leader – Responsible for planning the team’s outreaches.  This would include arranging for speakers, outreach locations, pricing and money collection.  This person Responsible for keeping a track of the number of attendees at each outreach.  This person’s schedule can be flexible on attending the weekly meetings but needs to allow them to make all of the outreach meetings.  Relevant strengths would include a mix of people and organizational skills.  A heart for hospitality and a ability to delegate and follow-up.

Membership Leader – Responsible for the overall health and unity of the men in the team.  Heads up the effort to reach out to new men interested in the team, including visitors to the weekly meetings.  Works with Communication Leader to get each new man’s information into the team list.  Encourages men to become part of the CBMC network.  Works with the other team Leader on making sure each man is getting appropriate CBMC related education.  This man’s schedule should allow them to make most of the Weekly team meetings.  Pastoral/nurturing people related gifts work best here. 
Note:  One man can do multiple roles, and each Leader is free to enlist anyone else in the team to help with his responsibility.
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